
Guest Service Improvement Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Proposal for Enhancing Guest Services 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to propose a series of initiatives aimed at 

enhancing our guest services, based on feedback and observations gathered over the past few 

months. 

Proposed Initiatives 

• Staff Training: Implement regular training programs focused on customer service 

excellence. 

• Feedback System: Establish a structured feedback system to gather guest opinions and 

suggestions. 

• Enhanced Amenities: Upgrade current amenities to meet and exceed guest expectations. 

• Personalized Services: Develop personalized services tailored to individual guest 

preferences. 

Expected Outcomes 

We anticipate that these initiatives will lead to increased guest satisfaction, loyalty, and positive 

reviews, ultimately driving our business growth. 

I would appreciate the opportunity to discuss this proposal further and explore how we can 

implement these improvements effectively. 

Thank you for considering this proposal. I look forward to your feedback. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


