
Budget Allocation Request for Project 

Management Services 

Date: [Insert Date] 

To: [Recipient's Name]  

[Recipient's Position]  

[Company/Organization Name]  

[Company Address] 

Dear [Recipient's Name], 

We are writing to formally request a budget allocation for the upcoming project management 

services required for [Project Name]. As you know, this project is crucial for [briefly explain the 

importance of the project]. 

After careful assessment, we have estimated the budget needed for effective project management 

as follows: 

• Personnel costs: $[amount] 

• Software and tools: $[amount] 

• Training and development: $[amount] 

• Miscellaneous expenses: $[amount] 

The total estimated budget for the project management services is $[total amount]. We believe 

that this investment is essential to ensure the success of the project and to meet our strategic 

objectives. 

We appreciate your consideration of this request and look forward to your favorable response. 

Thank you for your attention. 

Sincerely, 

[Your Name]  

[Your Position]  

[Your Department]  

[Your Company/Organization Name]  

[Your Contact Information] 


