Financial Statement Analysis for Strategic
Planning

Date: [Insert Date]

To: [Recipient Name]

[Recipient Title]

[Company Name]

[Company Address]

[City, State, Zip Code]

Dear [Recipient Name],

We are pleased to submit our financial statement analysis, which aims to provide insights that
will inform our strategic planning process for the upcoming fiscal year. The analysis is based on

the financial statements for the year ended [Insert Year], allowing us to identify key trends and
operational efficiencies.

Analysis Summary

Our analysis covers the following areas:

Revenue Growth: [Insert findings]
Cost Management: [Insert findings]
Profitability Ratios: [Insert findings]
Liquidity Ratios: [Insert findings]
Financial Forecasting: [Insert findings]

Strategic Recommendations

Based on the insights gathered, we recommend the following strategies to enhance our financial
performance:

1. [Recommendation 1]
2. [Recommendation 2]
3. [Recommendation 3]

We look forward to discussing these findings further and aligning them with our strategic
objectives. Please feel free to reach out for any clarification or additional information.



Thank you for your attention to this important matter.
Sincerely,

[Your Name]

[Your Title]

[Your Company]

[Your Contact Information]



