
Strategic Integrated Care Service Proposal 

Date: [Insert Date] 

To: 

[Recipient Name] 

[Recipient Title] 

[Recipient Organization] 

[Recipient Address] 

Dear [Recipient Name], 

We are pleased to submit our proposal for the establishment of a Strategic Integrated Care 

Service aimed at enhancing patient outcomes and streamlining healthcare delivery within our 

community. Our approach focuses on collaborative practices that integrate primary, secondary, 

and social care services. 

Executive Summary 

The objective of our proposal is to develop a comprehensive care model that addresses the 

complex needs of patients, fosters collaboration among healthcare providers, and improves 

resource allocation. We anticipate that the implementation of our proposed services will result in 

a 20% reduction in hospital readmissions and improved patient satisfaction scores within the first 

year. 

Proposed Services 

• Coordinated Care Programs 

• Chronic Disease Management 

• Telehealth Services 

• Patient and Family Support Services 

Implementation Plan 

We propose a phased approach to implement the integrated care service over the next 12 months, 

including assessments, stakeholder engagement, and continuous evaluation processes to ensure 

alignment with community needs. 

Budget Overview 



An estimated budget of [insert amount] is required to launch this initiative, covering staffing, 

technology, and operational costs. 

Conclusion 

We believe that our Strategic Integrated Care Service has the potential to transform healthcare 

delivery in our region. We welcome the opportunity to discuss this proposal further and explore 

the collaborative possibilities ahead. 

Thank you for considering our proposal. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Organization] 

[Your Contact Information] 


