
Integrated Care Service Expansion Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Title] 

[Recipient's Organization] 

[Recipient's Address] 

Dear [Recipient's Name], 

We are writing to propose an expansion of our integrated care services in response to the 

growing need for comprehensive health solutions within our community. Our aim is to enhance 

patient outcomes through a collaborative approach that addresses both physical and mental 

health needs. 

1. Background 

Over the past [number of years], our integrated care services have successfully [briefly describe 

achievements]. However, recent assessments indicate a significant demand for expanded services 

due to [mention reasons]. 

2. Proposal Overview 

We propose to expand our services by [briefly outline the expansion plan, including new 

services, partnerships, or outreach initiatives]. This initiative is projected to [explain expected 

outcomes and benefits]. 

3. Implementation Plan 

The implementation of this proposal will be executed in phases, ensuring seamless integration 

and minimal disruption to existing services. Our timeline for the rollout is as follows: 

• Phase 1: [Description] - [Timeline] 

• Phase 2: [Description] - [Timeline] 

• Phase 3: [Description] - [Timeline] 

4. Budget Considerations 



The estimated budget for this expansion is [provide budget estimate]. Funding sources will 

include [mention potential funding sources]. 

5. Conclusion 

We believe that our proposal aligns with the community's needs and will significantly enhance 

the quality of care we provide. We are eager to collaborate with [Recipient's Organization] to 

bring this vision to reality. 

Thank you for considering our proposal. We look forward to discussing this further and 

exploring potential partnership opportunities. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Organization] 

[Your Contact Information] 


