Commendation for Adept Conflict Resolution

Date: [Insert Date]
To: [Employee's Name]
From: [Your Name]
Subject: Commendation for Exceptional Conflict Resolution Skills
Dear [Employee's Name],
I am writing to formally commend you for your exceptional ability to resolve conflicts within
our team. Your skillful handling of the recent situation between [Briefly mention the parties
involved or the situation] demonstrated not only your professionalism but also your commitment
to fostering a harmonious work environment.
Your approach was characterized by:

o Active listening and empathy towards all parties.

e Your ability to remain calm and composed under pressure.

« Effective communication that encouraged open dialogue.

e Proposing solutions that were fair and beneficial for everyone involved.
Thanks to your efforts, the conflict was resolved swiftly, allowing the team to refocus on
achieving our goals. Your actions have not gone unnoticed, and I truly appreciate the positive

impact you've had on our workplace culture.

Once again, thank you for your outstanding contributions. | am grateful to have you on our team
and look forward to your continued excellence.

Sincerely,
[Your Name]

[Your Position]
[Company Name]



