Merger Proposal for Strategic Alignment

Date: [Insert Date]

From: [Your Name]

[Your Title]

[Your Company]

[Your Address]

[Your City, State, ZIP Code]

To: [Recipient Name]

[Recipient Title]

[Recipient Company]

[Recipient Address]

[Recipient City, State, ZIP Code]

Dear [Recipient Name],

We are writing to propose a strategic merger between [Your Company] and [Recipient
Company]. As we navigate the dynamic landscape of our industry, we believe that this merger
could significantly enhance our operational capabilities and market presence.

In light of our complementary strengths, we envision a collaboration that will:

o Enhance product offerings and customer service.

e Increase market share and competitive advantage.

o Optimize operational efficiencies.

« Leverage shared resources for innovative growth.

We would appreciate the opportunity to discuss this proposal in more detail and explore how we
can work together to achieve mutually beneficial outcomes. Please let us know your availability
for a meeting within the coming weeks.

Thank you for considering this strategic opportunity. We look forward to your positive response.

Sincerely,

[Your Name]
[Your Title]
[Your Company]



