
Business Model Outline 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Business Model Outline for [Your Business Name] 

1. Executive Summary 

[Brief overview of the business model and its purpose] 

2. Business Description 

[Outline the business concept, mission, and vision] 

3. Market Analysis 

[Detail the target market, industry trends, and competitive analysis] 

4. Marketing Strategy 

[Describe the marketing and sales strategy] 

5. Operations Plan 

[Overview of the operational structure and processes] 

6. Financial Projections 

[Summarize financial forecasts and funding requirements] 

7. Conclusion 

[Final thoughts and call to action] 

Thank you for considering this business model outline. I look forward to your feedback. 

Sincerely, 

[Your Name] 



[Your Position] 

[Your Company] 


