Business Model Proposal for Strategic
Partnership

Date: [Insert Date]

[Your Name]
[Your Title]
[Your Company]
[Your Address]
[City, State, Zip]
[Email]

[Phone Number]

[Partner's Name]
[Partner's Title]
[Partner's Company]
[Partner's Address]
[City, State, Zip]

Introduction

Dear [Partner's Name],
I hope this message finds you well. | am writing to propose a strategic partnership between

[Your Company] and [Partner's Company]. We believe that working together could significantly
enhance our capabilities and market presence.

Business Model Overview

Our proposed collaboration focuses on [briefly describe the business model, e.g., co-
development of products, shared marketing efforts, etc.]. We believe that this approach will
benefit both parties by [list the benefits such as increased revenue, expanded market reach, etc.].

Objectives

o Objective 1: [Detail the first objective]
e Objective 2: [Detail the second objective]
e Objective 3: [Detail the third objective]

Next Steps



We would love the opportunity to discuss this proposal further and explore how we can align our

efforts for mutual benefit. Please let us know a convenient time for you to meet or schedule a
call.

Thank you for considering this proposal. We look forward to your positive response.

Sincerely,

[Your Name]
[Your Title]
[Your Company]



