Business Model Proposal

[Your Name]

[Your Title]

[Your Company Name]
[Your Company Address]
[City, State, ZIP]
[Email Address]
[Phone Number]

[Date]

[Recipient's Name]
[Recipient's Title]
[Accelerator Name]
[Accelerator Address]

[City, State, ZIP]

Dear [Recipient's Name],

| am writing to propose a business model for [Your Company Name] aimed at disrupting the
[Industry/Market] through innovative solutions. Our team has identified a gap in the market for
[Briefly describe the problem your startup addresses].

Business Model Overview
Our proposed business model includes:

Target Market: [Describe your target market]

Value Proposition: [Explain your unique value proposition]
Revenue Streams: [List potential revenue streams]

Key Resources: [Describe key resources needed]
Partnerships: [List potential partnerships]



Market Validation

We have conducted initial market research, which has shown [Insert key findings that validate
your model/assumption].

Request for Support

We are looking for [Specify type of support you are requesting, whether it's funding, mentorship,
networks, etc.]. We believe that with [Accelerator Name]'s support, we can achieve significant
growth and contribute to the startup ecosystem.

Next Steps

| would welcome the opportunity to discuss this proposal further and explore potential
collaboration. Please let me know a convenient time for you, and | can arrange a meeting.

Thank you for your consideration. | look forward to hearing from you soon.

Sincerely,

[Your Name]
[Your Title]

[Your Company Name]



