
Business Model Proposal 

Date: [Insert Date] 

To: [Stakeholder's Name] 

From: [Your Name] 

Subject: Proposal for [Brief Description of Business Model] 

Dear [Stakeholder's Name], 

I hope this message finds you well. I am writing to propose a new business model that aims to 

[briefly state the objective of the business model]. After conducting thorough research and 

analysis, I believe that this model will significantly benefit our organization by [mention key 

benefits]. 

Overview of the Proposed Model 

[Provide a concise overview of the business model, including key components and strategies.] 

Market Analysis 

[Summarize the market opportunity, target customers, and competitive landscape.] 

Expected Outcomes 

[Describe the anticipated outcomes, such as revenue growth, market share improvement, or 

operational efficiency.] 

Implementation Plan 

[Outline the steps required for implementation, timeline, and responsible parties.] 

Conclusion 

In conclusion, I believe that adopting this business model will position us for future success and 

ensure we remain competitive in the market. I welcome the opportunity to discuss this proposal 

further and gather your insights. 

Thank you for considering this proposal. I look forward to your feedback. 

Best regards, 



[Your Name] 

[Your Position] 

[Your Contact Information] 


