
Consultancy Business Proposal for Risk 

Management 

Date: [Insert Date] 

[Your Name]  

[Your Position]  

[Your Company Name]  

[Your Company Address]  

[City, State, Zip Code]  

[Your Email]  

[Your Phone Number] 

[Client Name]  

[Client Position]  

[Client Company Name]  

[Client Company Address]  

[City, State, Zip Code] 

Subject: Proposal for Risk Management Consulting Services 

Dear [Client Name], 

We are pleased to submit our proposal for risk management consulting services to [Client 

Company Name]. Our firm, [Your Company Name], specializes in providing comprehensive risk 

management solutions tailored to meet the unique needs of our clients. 

Objective 

The primary goal of our engagement is to identify, assess, and mitigate potential risks that may 

impact [Client Company Name]'s operations, financial performance, and reputation. 

Scope of Services 

• Risk Assessment and Analysis 

• Development of Risk Management Framework 

• Mitigation Strategies Implementation 

• Training and Workshops for Staff 

• Ongoing Support and Monitoring 

Proposed Timeline 

The proposed timeline for the project is as follows: 



• Week 1-2: Initial Assessment 

• Week 3-4: Strategy Development 

• Week 5: Implementation 

• Week 6: Review and Feedback 

Investment 

The total investment for the consulting services will be [Insert Fee Structure], which includes all 

related expenses. 

Why Choose Us? 

[Your Company Name] has a proven track record of helping organizations effectively manage 

their risks. Our experienced team is dedicated to providing valuable insights and solutions that 

drive success. 

We look forward to the opportunity to work with [Client Company Name] and contribute to your 

risk management efforts. Please feel free to contact me directly at [Your Phone Number] or 

[Your Email] for any further information. 

Thank you for considering our proposal. 

Sincerely, 

[Your Name]  

[Your Position]  

[Your Company Name] 


