
Business Expansion Proposal for Strategic 

Alliances 

Date: [Insert Date] 

[Your Name] 

[Your Position] 

[Your Company] 

[Company Address] 

[City, State, Zip] 

Email: [Your Email] 

Phone: [Your Phone Number] 

To: [Recipient Name] 

[Recipient Position] 

[Recipient Company] 

[Company Address] 

[City, State, Zip] 

Subject: Proposal for Strategic Alliance 

Dear [Recipient Name], 

We are excited to propose a strategic alliance between [Your Company] and [Recipient 

Company] aimed at expanding our market presence and leveraging our combined strengths. With 

[specific details about your company's strengths or achievements], we believe this partnership 

can create a synergistic effect that benefits both parties. 

Objectives of the Proposed Alliance 

• Expand market reach and customer base 

• Share resources and expertise 

• Enhance product offerings through collaboration 



Proposed Actions 

1. Joint marketing campaigns 

2. Co-development of new products 

3. Shared distribution channels 

We are eager to discuss this proposal further and explore the mutual benefits that a partnership 

could bring. Please let us know a suitable time for a meeting to discuss this opportunity. 

Thank you for considering this proposal. We look forward to your positive response. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


