Business Expansion Proposal

Date: [Insert Date]

To: [Internal Stakeholder's Name]

From: [Your Name]

Subject: Proposal for Business Expansion

Dear [Stakeholder's Name],

I hope this message finds you well. I am writing to propose an exciting opportunity for us to
expand our business operations in response to [mention the market demand/opportunity]. After

conducting thorough research, | believe that this expansion could significantly benefit our
company both strategically and financially.

Overview of Proposed Expansion

The proposal includes:
e Expansion into [new market/region]

e Launching new products/services
e Investment in marketing strategies

Rationale
Some of the key reasons for this expansion are:
e Increasing demand for [specific product/service]

o Competitive advantage in [specific market]
« Potential for revenue growth up to [insert projected percentage]

Budget and Resources

The estimated budget for this project is [insert budget], and we will require [mention any specific
resources or personnel needed].

Next Steps

| would appreciate the opportunity to discuss this proposal further. Please let me know your
availability for a meeting within the next week.



Thank you for considering this proposal. I look forward to your feedback.
Best regards,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



