Company Restructuring Advisory

Date: [Insert Date]

To: [Recipient's Name]
[Recipient's Title]
[Company Name]
[Company Address]
[City, State, Zip Code]

Dear [Recipient's Name],

We are reaching out to you regarding the proposed restructuring of [Company Name]. As you
are aware, the current business landscape presents both challenges and opportunities that
necessitate a thorough evaluation of our operational strategies.

Our advisory team has conducted an in-depth analysis of the market conditions and internal
efficiencies and concluded that a restructuring process will be vital to our long-term success. The
main objectives of this advisory process are to:

« Enhance operational efficiency
o Optimize resource allocation

« Improve financial stability

o Facilitate sustainable growth

We would like to schedule a meeting to discuss the restructuring plan in detail and how it will
impact our stakeholders. Please let us know your availability for the upcoming week.

Thank you for your continued support as we navigate these changes. We look forward to your
insights and collaborating effectively to ensure a smooth transition.

Sincerely,

[Your Name]

[Your Title]
[Company Name]
[Contact Information]



