Defense Plan Against Unsolicited Bid

Date: [Insert Date]

To: [Insert Recipient Name]

From: [Insert Your Name]

Subject: Defense Plan Against Unsolicited Bid

Dear [Recipient Name],

As a proactive measure concerning the unsolicited bid received from [Bidder's Name], we have

developed a comprehensive defense plan. This plan aims to ensure our interests are protected and
to position ourselves favorably throughout this process.

1. Assessment of the Bid

Conduct a thorough analysis of the unsolicited bid, focusing on the following:
« Financial viability

o Alignment with long-term goals
o Potential risks involved

2. Legal Review

Engage legal counsel to review all documentation associated with the bid and identify any areas
of concern.

3. Stakeholder Communication

Develop a communication strategy to keep all stakeholders informed and engaged throughout the
process.

4. Counter-Proposal

Prepare a counter-proposal that highlights our unique value proposition and outlines how it
meets the needs of our stakeholders better than the unsolicited bid.

5. Strategic Positioning

Enhance our market positioning through targeted outreach and by reinforcing our brand's
strengths in the eyes of potential clients and partners.



We believe that through the execution of this plan, we can effectively mitigate any potential
threats arising from the unsolicited bid. We look forward to discussing this plan in further detail
during our upcoming meeting.

Thank you for your attention to this important matter.
Sincerely,

[Your Name]

[Your Position]

[Your Company]
[Your Contact Information]



