
Letter Template for Music Festival 

Merchandise Sales Strategy 

Dear [Recipient's Name], 

I hope this message finds you well. As we prepare for the upcoming [Festival Name], I wanted to 

share our merchandise sales strategy to ensure a successful event. 

1. Product Selection 

We will offer a range of products including t-shirts, hats, tote bags, and limited edition posters 

featuring our headlining artists. Emphasis will be placed on eco-friendly materials to align with 

our sustainability goals. 

2. Pricing Strategy 

To maximize sales, we will implement competitive pricing and bundle offers. For example, 

purchasing a t-shirt and a tote bag together will provide a 10% discount. 

3. Sales Channels 

Merchandise will be sold both online in advance of the festival and on-site during the event. We 

will utilize a mobile payment system to streamline transactions and reduce wait times. 

4. Promotion and Marketing 

We will promote merchandise through our social media channels, artist collaborations, and 

festival advertisements. Exclusive merchandise previews will create buzz leading up to the 

festival. 

5. Staffing and Logistics 

A dedicated team will be set up to manage sales, with clearly marked booths across the festival 

grounds. Proper inventory management will ensure we can meet demand throughout the event. 

I look forward to collaborating with you on making this merchandise strategy a success. Please 

let me know if you have any suggestions or ideas. 

Best Regards, 

[Your Name] 

[Your Position] 



[Your Company/Organization] 

[Contact Information] 


