Partnership Arrangement Update

Date: [Insert Date]
Dear [Partner's Name],

| hope this message finds you well. I am writing to provide you with an update regarding our
partnership arrangement.

As you know, we have been collaborating on [Project/Initiative Name] since [Start Date]. After
thorough discussions and feedback from our teams, we have decided to implement some changes
to our partnership structure to better align our goals and enhance collaboration.

Key Updates:

e Overview of new roles and responsibilities

o Revised timelines for project milestones

e Updated communication strategies

« Financial adjustments and funding commitments

We believe these changes will significantly improve our partnership's effectiveness and ensure
that we continue to achieve our mutual goals.

Please let me know a convenient time for us to discuss this further. Your insights and feedback
will be invaluable as we navigate these updates together.

Thank you for your continued partnership.
Best regards,

[Your Name]

[Your Position]

[Your Company]
[Your Contact Information]



