Proposal for Expanded Employee Rewards

Date: [Insert Date]
To: [Recipient Name]
From: [Your Name]

Subject: Proposal for Expanded Employee Rewards Program

Dear [Recipient Name],

| am writing to propose an expansion of our current employee rewards program to better
recognize and motivate our dedicated team members.

As you know, employee recognition plays a crucial role in maintaining morale and productivity.
| believe that by enhancing our rewards program, we can achieve the following:

e Increase employee satisfaction and retention.
« Encourage higher performance levels.
« Create a stronger team culture.
Considering these benefits, | suggest the following initiatives:
1. Implementing a peer-to-peer recognition program.
2. Introducing milestone awards for years of service.
3. Expanding our bonus structure to include performance-based incentives.

These changes will contribute positively to our workplace environment and drive our goals
forward.

| welcome the opportunity to discuss this proposal further and explore the potential benefits it
may bring to our employees and overall productivity.

Thank you for considering this proposal.

Sincerely,

[Your Name]
[Your Position]
[Your Contact Information]



