Letter of Proposal for Strategic Alliance
Merger

Date: [Insert Date]

[Recipient Name]
[Recipient Title]
[Company Name]
[Company Address]
[City, State, Zip Code]

Dear [Recipient Name],

I hope this message finds you well. I am writing to propose a strategic alliance merger between
[Your Company Name] and [Recipient Company Name]. In today's competitive market, joining
forces can create significant opportunities for growth and innovation.

As you know, [Your Company Name] has a strong portfolio in [Your Company's Strengths].
Collaborating with [Recipient Company Name], renowned for [Recipient Company's Strengths],
aligns perfectly with our vision of creating a more robust market presence.

The advantages of a merger include:

o Combined resources for enhanced operational efficiency

« Expanded market reach and customer base

o Shared expertise leading to innovative solutions

e Increased competitive advantage

We believe that this partnership is not only beneficial but essential for both companies to thrive
in the coming years. | propose that we schedule a meeting to discuss this opportunity in detail
and explore the potential synergies we can achieve together.

Thank you for considering this proposal. | am looking forward to your positive response.

Sincerely,

[Your Name]

[Your Title]

[Your Company Name]
[Your Contact Information]



