Executive Summary for Merger Discussions

Date: [Insert Date]
To: [Recipient Name]
From: [Your Name]

Subject: Executive Summary for Proposed Merger

Dear [Recipient Name],
We are writing to provide an executive summary regarding the proposed merger discussions

between [Your Company Name] and [Other Company Name]. This document outlines the
strategic rationale, anticipated benefits, and next steps in the merger process.

1. Introduction

The proposed merger aims to create a stronger market presence, enhance competitive
advantages, and drive innovation in our industry.

2. Strategic Rationale

Combining our resources will allow for improved operational efficiencies, expanded product
offerings, and increased market penetration.

3. Anticipated Benefits

« Enhanced financial performance and shareholder value
o Broader customer base and market access
« Shared technology and expertise leading to innovation

4. Next Steps

We propose to schedule a meeting to discuss this executive summary in detail and outline the
due diligence process.

Thank you for your consideration.

Sincerely,



[Your Name]

[Your Title]

[Your Company Name]
[Your Contact Information]



