
Business Consolidation Proposal 

Date: [Insert Date] 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Company Address] 

[City, State, Zip Code] 

[Your Email] 

[Your Phone Number] 

[Recipient's Name] 

[Recipient's Position] 

[Recipient's Company Name] 

[Recipient's Company Address] 

[City, State, Zip Code] 

Dear [Recipient's Name], 

We are excited to present this proposal for the consolidation of our businesses. After thorough 

analysis, we believe that combining our strengths will lead to significant enhancements in 

operational efficiency and market reach. 

1. **Objective** 

This proposal aims to outline the strategic benefits of consolidating our businesses, including 

improved resource allocation, expanded customer base, and greater competitive advantage. 

2. **Proposed Structure** 

We propose to consolidate through [specified method, e.g., merger, acquisition], which will 

involve [brief details about the structure]. 

3. **Benefits** 

- Increased market share 

- Streamlined operations 

- Enhanced innovation capabilities 

4. **Next Steps** 

We would like to schedule a meeting to discuss this proposal further and explore how we can 

work together for mutual benefit. 

Thank you for considering our proposal. We look forward to your positive response. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Company Name] 


