Team Conflict Resolution Introduction

Date: [Insert Date]

To: [Team Member Names]

From: [Your Name]

Subject: Introduction for Team Conflict Resolution

Dear Team,

| hope this message finds you well. I am writing to address some ongoing tensions that have been
affecting our team's dynamics. It's important for us to work collaboratively and maintain a
positive environment.

To facilitate a constructive dialogue, | propose we meet to discuss our perspectives and work
towards a resolution that benefits all parties involved. | believe that through open

communication, we can resolve our differences and strengthen our team.

Please let me know your availability for a meeting, and feel free to share any preliminary
thoughts you may have.

Thank you for your attention to this matter, and | look forward to our conversation.
Sincerely,
[Your Name]

[Your Title]
[Your Contact Information]



