Consultancy Services Proposal for Strategic
Planning

Date: [Insert Date]

To:

[Client Name]

[Client Title]

[Client Company]

[Client Address]

Dear [Client Name],

We are pleased to present our consultancy services proposal to assist [Client Company] in your

strategic planning efforts. Our team at [Your Company Name] specializes in delivering tailored
solutions that drive organizational success.

Project Overview

The purpose of this proposal is to outline our approach to help [Client Company] achieve its
strategic objectives and navigate the complexities of [specific industry or market].

Scope of Services

Initial Assessment and Analysis
Stakeholder Engagement
Development of Strategic Plan
Implementation Support
Monitoring and Evaluation
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Timeline

We anticipate that the project will take approximately [insert duration] to complete, starting from
[proposed start date] to [projected end date].

Proposed Investment



The total investment for the consultancy services outlined in this proposal is [insert amount],
which covers all aspects of the project including research, resources, and personnel.

Next Steps

We are eager to discuss this proposal in more detail and explore how we can support [Client
Company] in achieving your strategic goals. Please feel free to contact us at [Your Phone
Number] or [Your Email] to schedule a meeting.

Thank you for considering [Your Company Name] as your strategic partner. We look forward to
the opportunity to work with you.

Sincerely,

[Your Name]

[Your Title]

[Your Company Name]
[Your Company Address]
[Your Phone Number]

[Your Email]



