
Resolution Plan for Team Conflicts 

Date: [Insert Date] 

To: [Team Members' Names] 

From: [Your Name] 

Subject: Resolution Plan for Addressing Team Conflicts 

1. Introduction 

This letter outlines a resolution plan to address the current conflicts within the team. Our goal is 

to promote a harmonious working environment and improve collaboration. 

2. Identified Conflicts 

• Conflict 1: [Brief Description] 

• Conflict 2: [Brief Description] 

• Conflict 3: [Brief Description] 

3. Proposed Resolution Strategies 

1. Strategy 1: [Description of the strategy] 

2. Strategy 2: [Description of the strategy] 

3. Strategy 3: [Description of the strategy] 

4. Implementation Plan 

The following steps will be taken to implement the proposed strategies: 

1. Step 1: [Action item and timeline] 

2. Step 2: [Action item and timeline] 

3. Step 3: [Action item and timeline] 

5. Follow-up 

We will schedule a follow-up meeting on [Insert Date] to evaluate the effectiveness of the 

resolution strategies and make necessary adjustments. 

6. Conclusion 



It is crucial for our team to work collaboratively and resolve conflicts effectively. Your 

cooperation and commitment to this plan will be greatly appreciated. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


