Constructive Feedback on Team Dynamics

Dear [Team/Individual Name],

I hope this message finds you well. I wanted to take a moment to share some feedback regarding
our recent team interactions and dynamics. Overall, | appreciate the hard work and dedication
that each member is bringing to the table.

However, | believe there are a few areas where we could improve our collaboration and
communication:

o Effective Communication: Encouraging more open dialogue during meetings could help
ensure everyone's voice is heard.

e Role Clarity: Defining roles more clearly may help reduce overlaps and increase
efficiency within the team.

o Feedback Loop: Establishing a regular feedback loop would provide an opportunity for
constructive criticism and acknowledgment of successes.

To address these points, | suggest we hold a meeting to brainstorm solutions and establish
guidelines that can enhance our cooperation moving forward.

Thank you for your attention to this matter. | look forward to our continued success as a team.
Best regards,

[Your Name]
[Your Position]



