
Risk Management Plan for [Project Name] 

Date: [Date] 

Prepared by: [Your Name] | [Your Position] 

Project Background: [Brief description of the project] 

1. Introduction 

This Risk Management Plan outlines the process for identifying, assessing, and managing risks 

associated with the [Project Name] contract project. 

2. Risk Management Objectives 

• Identify potential risks that may impact the project. 

• Assess the probability and impact of identified risks. 

• Develop mitigation strategies for high-priority risks. 

• Monitor and review risks throughout the project lifecycle. 

3. Risk Identification 

Risks will be identified through the following methods: 

• Brainstorming sessions 

• Expert interviews 

• Historical data analysis 

4. Risk Assessment 

Each identified risk will be evaluated based on: 

• Probability of occurrence 

• Potential impact on project objectives 

5. Risk Mitigation Strategies 

For each high-priority risk, the following mitigation strategies will be developed: 

• Risk 1: [Mitigation Strategy] 

• Risk 2: [Mitigation Strategy] 



6. Roles and Responsibilities 

The following team members will be involved in risk management activities: 

• [Name] - [Role] 

• [Name] - [Role] 

7. Monitoring and Review 

Risk management activities will be reviewed and updated at regular intervals to ensure 

effectiveness and responsiveness to new risks. 

8. Approval 

Project Manager: [Name]  

Date: [Date] 


