
Contract Audit Review Summary 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Summary of Contract Audit Review 

Introduction 

This letter summarizes the findings from the recent audit review conducted on the contract 

between [Party A] and [Party B] for the period [Start Date] to [End Date]. 

Objectives of the Audit 

The primary objectives of the audit were to: 

• Evaluate compliance with contractual terms. 

• Assess the adequacy of financial controls. 

• Identify any discrepancies or areas for improvement. 

Key Findings 

1. Compliance with contract terms was generally satisfactory. 

2. Some discrepancies were identified in invoicing procedures. 

3. Recommendations for improved financial controls were made. 

Recommendations 

To address the findings, we recommend the following actions: 

• Implement a revised invoicing process. 

• Enhance training for staff on compliance matters. 

• Conduct regular audits to ensure ongoing compliance. 

Conclusion 

We appreciate your cooperation during this audit review and are confident that implementing the 

recommended actions will enhance contract management practices. 



If you have any questions regarding this summary, please feel free to contact me at [Your 

Contact Information]. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


