
Contract Evaluation Suggestion for 

Performance Improvement 

Date: [Insert Date] 

[Recipient's Name] 

[Recipient's Title] 

[Company Name] 

[Company Address] 

Dear [Recipient's Name], 

Subject: Suggestions for Performance Improvement on [Contract Name/ID] 

I hope this message finds you well. Following our recent evaluation of the contract between 

[Your Company Name] and [Recipient's Company Name], I would like to share some insights 

and suggestions for enhancing performance moving forward. 

Current Performance Overview 

Our analysis indicates that while there have been several successful outcomes, there are areas 

where performance can be optimized. Specifically, we have noted the following: 

• [Specific Area 1: Brief description] 

• [Specific Area 2: Brief description] 

• [Specific Area 3: Brief description] 

Suggestions for Improvement 

To address these issues, we propose the following actions: 

1. [Suggestion 1: Detailed description] 

2. [Suggestion 2: Detailed description] 

3. [Suggestion 3: Detailed description] 

We believe that implementing these suggestions will lead to enhanced performance and a 

stronger partnership between our organizations. 

I would appreciate the opportunity to discuss these suggestions further. Please let me know your 

available times for a meeting. 



Thank you for your attention to this matter. I look forward to your response. 

Best regards, 

[Your Name] 

[Your Title] 

[Your Company Name] 

[Your Contact Information] 


