Performance Review

Date: [Insert Date]
Employee Name: [Insert Employee Name]

Position: Marketing Manager

Performance Summary

During the review period from [Start Date] to [End Date], [Employee Name] has demonstrated
significant contributions to the marketing department.

Key Accomplishments:
o Successfully launched [Campaign Name], resulting in a [Percentage]% increase in brand
awareness.
o Developed and executed a comprehensive marketing strategy for [Product/Service],
leading to a [Percentage]% growth in sales.
o Established partnerships with [Partner Companies], enhancing our market reach.

Areas for Improvement:

« Enhancing collaboration with the sales department to optimize lead conversion.
« Improving time management skills to meet project deadlines more efficiently.

Goals for Next Review Period
« Implement a new content marketing strategy by [Date].

« Increase social media engagement by [Percentage]% over the next quarter.
o Complete a professional development course in digital marketing.

Overall Rating: [Insert Rating]
Comments: [Insert any additional comments or remarks]
Reviewer: [Insert Reviewer Name]

Position: [Insert Reviewer Position]



