
Proposal for Diversity Enhancement Project 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Proposal for Diversity Enhancement Project 

Dear [Recipient's Name], 

I am writing to formally propose a Diversity Enhancement Project aimed at fostering an 

inclusive environment within our organization. As we continue to grow and evolve, it is essential 

that we embrace diversity in all its forms to maximize creativity and innovation. 

Project Objectives 

• Increase awareness and understanding of diversity issues among employees. 

• Implement training programs focused on diversity and inclusion. 

• Enhance recruitment strategies to attract a diverse talent pool. 

• Establish a mentorship program to support underrepresented groups. 

Proposed Activities 

1. Conduct a diversity assessment survey. 

2. Organize workshops and seminars with diversity experts. 

3. Create employee resource groups (ERGs). 

4. Monitor and evaluate progress regularly. 

We believe that this project will not only improve our organizational culture but also drive better 

business outcomes. We kindly request your support in launching this initiative. 

Thank you for considering this proposal. I look forward to discussing it further. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


