
Proposal for Conflict Resolution Initiative 

Date: [Insert Date] 

[Recipient's Name] 

[Recipient's Title] 

[Organization's Name] 

[Address] 

[City, State, Zip Code] 

Dear [Recipient's Name], 

We are writing to propose a conflict resolution initiative that aims to address and resolve 

ongoing conflicts within [specific community/organization]. Our objective is to create a 

collaborative environment that fosters understanding, communication, and cooperation among all 

stakeholders. 

We have identified several key areas of conflict, including [briefly outline issues]. To address 

these challenges, we propose a series of workshops and mediation sessions facilitated by 

experienced professionals in conflict resolution. 

Our proposed plan includes: 

• Initial assessment of the conflict 

• Workshops to develop communication skills 

• Mediation sessions to resolve disputes 

• Follow-up evaluation to measure effectiveness 

We believe that implementing this initiative will lead to a more harmonious environment, 

improve relationships, and enhance overall productivity. We would appreciate the opportunity to 

discuss this proposal further and explore how we can work together to implement this initiative. 

Thank you for considering our proposal. We look forward to your response. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Organization] 



[Your Contact Information] 


