Initiative Outline for Literacy Program
Grant Application

1. Introduction

We are seeking funding for a comprehensive literacy program aimed at improving reading and
writing skills among underserved communities.

2. Program Goals

« Enhance literacy rates by 20% in the targeted community within three years.
o Provide access to resources and materials to support literacy development.

3. Target Population

The program will serve children ages 6-12 and adults seeking to improve their literacy skills in
[Specific Community/Region].

4. Program Activities

e Weekly reading and writing workshops.
o Implementation of a mentorship program pairing volunteers with participants.
« Distribution of books and educational materials.

5. Evaluation Plan

The program's success will be measured through pre- and post-assessment tests, participant
feedback, and literacy rate tracking.

6. Budget Overview

Total budget for the program is estimated at $50,000, covering personnel, materials, and
facilities.

7. Conclusion

With your support, we can make a significant impact on literacy and learning in our community.

8. Contact Information



For further information, please contact:

[Your Name]

[Your Title]
[Organization Name]
[Phone Number]
[Email Address]



