
Milestone Evaluation Letter 

Date: [Insert Date] 

To: [Funding Agency/Organization Name] 

From: [Your Organization Name] 

Subject: Milestone Evaluation for Grant Funding - [Project Title] 

Dear [Recipient's Name], 

We are pleased to present our evaluation of the milestones achieved under the grant funding for 

[Project Title] as of [Evaluation Date]. This evaluation highlights our progress, outcomes, and 

future directions. 

1. Summary of Milestones Achieved 

• Milestone 1: [Description] - Achieved on [Date] 

• Milestone 2: [Description] - Achieved on [Date] 

• Milestone 3: [Description] - Achieved on [Date] 

2. Outcomes and Impact 

[Describe the outcomes and impact of the milestones on the project and target beneficiaries.] 

3. Challenges Encountered 

[Briefly outline any challenges faced during the project and how they were addressed.] 

4. Next Steps 

[Outline the next steps for the project and any additional support needed from the funding 

agency.] 

We appreciate your continued support and guidance. Please let us know if you require any 

additional information. 

Sincerely, 

[Your Name] 

[Your Title] 



[Your Organization Name] 

[Your Contact Information] 


