Risk Assessment Proposal

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Proposal for Risk Assessment
Dear [Recipient Name],

| am writing to propose a comprehensive risk assessment for [Organization/Project Name]. As
you are aware, effective risk management is vital to ensure operational continuity and
sustainability.

The objective of this risk assessment is to identify, evaluate, and mitigate potential risks that
could impact our [specific goals or projects]. We aim to provide actionable insights that will
enhance decision-making and safeguard our interests.

Proposed Approach

« Identification of Risks: Conduct workshops and interviews with key stakeholders to
gather insights.

o Risk Evaluation: Assess the probability and impact of identified risks using quantitative
and qualitative methods.

« Mitigation Strategies: Develop a risk management plan that outlines strategies to
minimize risks.

e Monitoring and Review: Establish a framework for ongoing monitoring and review of
risks.

Timeline

The proposed timeline for this assessment is [insert duration], commencing from the date of
approval.

Budget

The estimated budget for this risk assessment proposal is [insert amount]. A detailed breakdown
can be provided upon request.

| believe that investing in this risk assessment will greatly benefit [Organization/Project Name]. |
would appreciate the opportunity to discuss this proposal further at your earliest convenience.



Thank you for considering my proposal. | look forward to your positive response.
Sincerely,

[Your Name]

[Your Position]

[Your Contact Information]



