
Risk Assessment and Management Letter 

[Your Company Name] 

[Your Company Address] 

[City, State, Zip Code] 

[Email Address] 

[Phone Number] 

Date: [Insert Date] 

[Recipient Name] 

[Recipient Title] 

[Recipient Company Name] 

[Recipient Company Address] 

[City, State, Zip Code] 

Subject: Risk Assessment and Management Report 

Dear [Recipient Name], 

We are writing to present the findings of our recent risk assessment conducted for 

[Project/Process Name]. Our objective was to identify, evaluate, and manage potential risks that 

could impact the successful execution of the project. 

Summary of Findings: 

• Risk 1: [Description of Risk 1] 

• Risk 2: [Description of Risk 2] 

• Risk 3: [Description of Risk 3] 

Risk Mitigation Strategies: 

To address the identified risks, we recommend the following strategies: 

• [Mitigation Strategy for Risk 1] 

• [Mitigation Strategy for Risk 2] 



• [Mitigation Strategy for Risk 3] 

We believe that implementing these strategies will significantly reduce the impact and likelihood 

of the identified risks. We appreciate your commitment to ensuring the safety and success of 

[Project/Process Name]. 

Thank you for your attention to this matter. Please feel free to reach out if you have any 

questions or require further information. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company Name] 


