Performance Review for [Employee Name]

Date: [Review Date]

1. Overview

During the review period from [Start Date] to [End Date], [Employee Name] has worked on
various projects and has shown the following strengths and areas for improvement.

2. Key Achievements

e [Achievement 1]
e [Achievement 2]
e [Achievement 3]

3. Areas for Improvement

e [Improvement Area 1]
e [Improvement Area 2]

4. Goals for Next Review Period

e [Goal 1]
e [Goal 2]

5. Final Comments

Overall, [Employee Name] has performed [satisfactorily/exceeds expectations/needs
improvement] and is encouraged to focus on [specific areas or goals].

Reviewer: [Reviewer Name]



