
Performance Review for Alternative 

Portfolios 

Date: [Insert Date] 

To: [Employee's Name] 

From: [Manager's Name] 

Subject: Performance Review Summary 

Dear [Employee's Name], 

As part of our ongoing commitment to professional development, we have conducted a 

performance review of your contributions to the alternative portfolios team over the past [time 

period]. This letter aims to highlight your strengths and areas for growth. 

Performance Highlights 

• Successfully managed [specific project or task], resulting in [specific outcome or impact]. 

• Demonstrated strong analytical skills by [example of work]. 

• Collaborated effectively with team members to achieve [specific goal]. 

Areas for Improvement 

• Enhance skills in [specific area] to improve overall portfolio performance. 

• Seek opportunities for leadership roles in future projects. 

Goals for the Next Review Period 

• Complete [specific training or certification]. 

• Lead a project focused on [specific initiative]. 

• Increase portfolio performance by [measurable goal]. 

We appreciate your hard work and dedication to the team. Please feel free to reach out if you 

would like to discuss this review in further detail. 

Sincerely, 

[Manager's Name] 

[Manager's Title] 


