Funds Reallocation Proposal

Date: [Insert Date]

To: [Recipient Name]

[Recipient Title]

[Organization/Department Name]

[Organization Address]

Dear [Recipient Name],

I hope this message finds you well. I am writing to propose a reallocation of funds within our
[specific project or department] budget. After reviewing our current expenditures and anticipated

needs, | believe that a redistribution of resources will better align with our strategic goals and
enhance our overall effectiveness.

Current Budget Overview

[Provide a brief overview of the current budget allocations including any relevant figures.]

Proposed Reallocation

| propose the following changes to the budget:

o Transfer [X amount] from [Category A] to [Category B] for [reason].
e Adjust [Category C] by [X amount] to cover [specific need].

Justification

The rationale for this reallocation is based on [provide justification including data, anticipated
outcomes, and benefits].

Conclusion

| believe this proposed reallocation will lead to improved [specific benefits] and ultimately
support our mission. I respectfully request your approval for this adjustment.

Thank you for considering this proposal. I welcome the opportunity to discuss this further.

Sincerely,



[Your Name]
[Your Title]
[Your Organization]

[Your Contact Information]



