
Proposal for Increasing Operational Capacity 

Date: [Insert Date] 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Address] 

[Recipient's Name] 

[Recipient's Position] 

[Recipient's Company] 

[Recipient's Address] 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to propose an initiative aimed at increasing our 

operational capacity to better meet the growing demands of our customers and enhance our 

overall efficiency. 

As our market continues to expand, it has become evident that our current capacity is being 

stretched, which subsequently affects our service delivery. To address this issue, I recommend 

implementing the following strategies: 

• Investing in advanced technology and equipment. 

• Hiring additional staff to manage increased workloads. 

• Streamlining processes to reduce bottlenecks. 

I believe that with these initiatives, we can not only meet our current operational demands but 

also position ourselves for future growth. I would appreciate the opportunity to discuss this 

proposal further and explore how we can implement these changes effectively. 

Thank you for considering this proposal. I look forward to your positive response. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


