Dear [Partner's Name],

We hope this message finds you well. As part of our commitment to improve our collaborative
efforts and enhance our business practices, we have undertaken a review of our current
processes.

We are pleased to share with you the revised business practices that we believe will not only
streamline our operations but also strengthen our partnership. The key changes include:

e Increased Communication: Regular check-ins and updates every month.

o Collaborative Projects: Establishing dedicated teams for shared initiatives.

o Feedback Mechanism: Implementing a quarterly feedback system to address concerns
and improve workflows.

We are confident that these updates will foster a more productive environment for us to work
together. Please feel free to reach out if you have any questions or would like to discuss these
changes further.

Thank you for your continued partnership.

Sincerely,

[Your Name]

[Your Position]

[Your Company Name]



