
Assessment of Strategic Partner Operations 

Date: [Insert Date] 

To: [Partner's Name] 

From: [Your Name] 

Subject: Assessment of Strategic Partner Operations 

Dear [Partner's Name], 

We are writing to conduct an assessment of our ongoing partnership and the operations involved. 

As strategic partners, it is crucial to evaluate our collaboration to ensure that mutual goals are 

achieved effectively. 

Assessment Areas 

• Operational Efficiency: Review of time management and resource allocation. 

• Communication Effectiveness: Evaluation of interaction levels and feedback loops. 

• Goal Alignment: Assessment of shared objectives and milestones. 

• Risk Management: Identification of potential risks and their mitigation strategies. 

We propose a meeting on [Insert Proposed Date] to further discuss our findings and gather your 

valuable input. 

Please feel free to share any preliminary thoughts or insights you may have prior to our meeting. 

Thank you for your continued partnership. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Contact Information] 


