
Letter of Appraisal 

Date: [Insert Date] 

[Recipient's Name] 

[Recipient's Position] 

[Company/Organization Name] 

[Company Address] 

Dear [Recipient's Name], 

I am writing to formally appraise the cooperative business processes currently in practice within 

[Company/Organization Name]. Through comprehensive analysis and observations over the past 

[duration], we have identified several strengths and areas for improvement. 

Strengths 

• Effective communication channels among team members. 

• Strong commitment to shared goals and values. 

• Robust support systems for decision-making. 

Areas for Improvement 

• Integration of technology for enhanced efficiency. 

• Regular training programs for skill development. 

• Establishing clearer roles and responsibilities. 

In conclusion, the cooperative nature of [Company/Organization Name] has greatly contributed 

to its success. However, attention to the identified areas for improvement will further empower 

the team and enhance overall performance. 

Thank you for your ongoing commitment to excellence. I look forward to discussing these 

findings further. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 



[Contact Information] 


