Performance Benchmark Evaluation

Date: [Insert Date]

To: [Partner's Name]

From: [Your Company Name]

Subject: Performance Benchmark Evaluation

Dear [Partner's Name],

We are writing to you regarding the evaluation of our partnership performance based on the

benchmarks established at the beginning of our collaboration. The following areas have been
assessed:

1. Sales Performance

Benchmark: [Insert Sales Benchmark]

Current Performance: [Insert Current Performance]

2. Customer Satisfaction

Benchmark: [Insert Customer Satisfaction Benchmark]

Current Performance: [Insert Current Performance]

3. Delivery Timeliness
Benchmark: [Insert Delivery Timeliness Benchmark]

Current Performance: [Insert Current Performance]

4. Quality of Product/Service

Benchmark: [Insert Quality Benchmark]

Current Performance: [Insert Current Performance]

We appreciate your efforts and the contributions you have made in each of these areas. Based on

our analysis, we believe that focusing on [Insert Areas for Improvement] will further strengthen
our partnership.



We look forward to discussing this evaluation in more detail and exploring ways to enhance our
collaboration.

Best Regards,

[Your Name]

[Your Position]

[Your Company Name]
[Your Contact Information]



