Incentive Program Details for Joint Venture
Partners

Date: [Insert Date]
To: [Partner's Name]

From: [Your Company Name]

Dear [Partner’'s Name],

We are excited to share the details of our new incentive program designed specifically for our
valued joint venture partners. This initiative aims to enhance collaboration, drive mutual success,
and reward exceptional performance.

Program Overview

The incentive program will be effective from [Start Date] to [End Date]. During this period,
partners will have the opportunity to earn rewards based on specific performance metrics,
including sales growth, customer satisfaction, and project milestones.

Incentive Structure

e Sales Growth: Earn [X]% for every [X]% increase in sales.

o Customer Satisfaction: Receive a bonus of [X] for achieving a customer satisfaction
rate above [X]%.

e Project Milestones: Additional rewards for reaching defined project milestones by
specified deadlines.

Eligibility Criteria

All joint venture partners in good standing are eligible to participate in this program.
Participation is automatic upon meeting the performance criteria outlined above.

Next Steps

For more information, please feel free to reach out to our program coordinator at [Contact
Email]. We encourage you to participate and maximize your benefits from this exciting
opportunity!

Thank you for your continued partnership.



Sincerely,

[Your Name]

[Your Position]

[Your Company Name]



