
Bonus Structure for Collaborative Partner 

Achievements 

Date: [Insert Date] 

To: [Partner's Name] 

[Partner's Company Name] 

[Partner's Address] 

Dear [Partner's Name], 

We are pleased to outline the bonus structure in recognition of the outstanding achievements we 

have accomplished together over the last quarter. Your collaboration and commitment to our 

joint initiatives have significantly contributed to our mutual success. 

Bonus Structure Overview 

1. **Performance Metrics**: The bonus will be based on the following key performance 

indicators: 

• Achievement of sales targets 

• Customer satisfaction rates 

• Project completion timelines 

2. **Bonus Tiers**: 

• Tier 1: 5% bonus for achieving 90% of sales targets 

• Tier 2: 10% bonus for achieving 100% of sales targets 

• Tier 3: 15% bonus for exceeding sales targets by 10% or more 

3. **Payout Schedule**: Bonuses will be calculated and distributed quarterly based on the 

performance metrics outlined above. 

We value your partnership and are excited about our continued collaboration. Should you have 

any questions or need further clarification regarding this bonus structure, please do not hesitate 

to reach out. 

Best regards, 

[Your Name] 

[Your Position] 



[Your Company Name] 

[Your Contact Information] 


