Cost Reduction Proposal

Date: [Insert Date]

[Your Name]

[Your Title]

[Your Company Name]
[Your Company Address]
[Your Email Address]
[Your Phone Number]

[Partner's Name]

[Partner's Company Name]
[Partner's Company Address]

Subject: Proposal for Cost Reduction Strategies

Dear [Partner's Name],

I hope this message finds you well. As we continue to navigate the current economic landscape, |
would like to propose a few cost reduction strategies that can benefit both our organizations.

Proposed Strategies
e Bulk Purchasing: Collaborating on bulk orders to take advantage of economies of scale.
o Negotiation of Rates: Reevaluating our current contracts to negotiate better rates.
o Shared Resources: Exploring opportunities to share logistics and delivery services.

Implementing these strategies could lead to significant savings. | would love to schedule a
meeting to discuss this further and explore additional ideas.

Thank you for considering this proposal. | look forward to your response.

Best regards,
[Your Name]



