Formal Announcement of Management
Restructuring

Date: [Insert Date]

Dear [Team/Department/All Employees],

We would like to inform you about some significant changes in our management structure that
will take effect on [Effective Date]. This decision is part of our ongoing efforts to strengthen our

organization and enhance our operational efficiency.

As we strive for continued growth and improvement, the following changes will be
implemented:

e [Name], previously [Old Position], will now serve as [New Position].
« [Name], joining us from [Previous Company/Department if applicable], will take on the
role of [New Position].
o [Name], currently [Old Position], will transition to [New Role/Department].
We believe that these changes will position us better to meet the challenges of our industry and
achieve our strategic goals. We are committed to supporting everyone during this transition and
ensuring a smooth process.

If you have any questions or concerns, please do not hesitate to reach out to [Contact
Person/HRY].

Thank you for your continued dedication and support.
Sincerely,

[Your Name]

[Your Position]

[Company Name]



