Mitigation Strategy for Business Partner
Crisis Handling

Date: [Insert Date]

To: [Partner's Name]

From: [Your Name]

Subject: Mitigation Strategy for Current Crisis

Dear [Partner's Name],

We are writing to address the recent challenges we have encountered together. Our primary goal

is to ensure that our partnership remains strong and resilient during this time. Below is our
proposed mitigation strategy:

1. Immediate Response
o Establish a crisis management team that will oversee all impending decisions.

« Conduct a thorough assessment of the current situation to understand the impacts on our
operations.

2. Communication Plan

e Regular updates to be communicated bi-weekly to all stakeholders involved.
e Set up a dedicated hotline for urgent inquiries and concerns.

3. Risk Management

o Analyze potential risks and develop contingency plans for crucial areas.
o Allocate resources effectively to mitigate the identified risks.

4. Collaboration Efforts

e Host a joint strategy meeting to brainstorm solutions and share insights.
« Engage third-party experts if required to facilitate smoother operations.

We believe that by executing this plan, we can navigate through this crisis effectively. We value
our relationship immensely and are committed to working together towards a recovery.



Thank you for your attention to this matter. Please feel free to reach out with any questions or
suggestions.

Sincerely,
[Your Name]

[Your Position]
[Your Company]



