
Quality Assurance Collaboration Agreement 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Quality Assurance Collaboration Terms and Expectations 

Dear [Recipient's Name], 

We are excited to enter into a collaborative partnership focused on enhancing quality assurance 

practices between our organizations. This letter outlines the terms and expectations that will 

guide our collaboration. 

Terms of Collaboration 

1. Scope of Work: Define specific quality assurance activities and deliverables. 

2. Roles and Responsibilities: Outline the roles of each party involved. 

3. Communication: Establish frequency and methods of communication. 

4. Timeline: Specify key milestones and deadlines. 

5. Review Process: Detail the process for reviews and feedback. 

Expectations 

1. Commitment: Both parties will commit to the agreed timelines and deliverables. 

2. Quality Standards: Adhere to established quality standards and guidelines. 

3. Confidentiality: Maintain confidentiality of shared information. 

4. Continuous Improvement: Foster an environment of continuous improvement. 

5. Conflict Resolution: Agree upon procedures for resolving any conflicts arising during 

the collaboration. 

We look forward to a successful partnership that drives continuous quality improvement. Please 

review the terms outlined above and share any feedback or suggestions. 

Kind regards, 

[Your Name]  

[Your Title]  

[Your Company]  

[Your Contact Information] 


